Designing a Comprehensive Ministry 
with Young Adults

A Parish Check List

· Planning Task One: 
Building Support for Ministry with Young Adults

Who are the people in the parish whose support you need in order to succeed at this ministry? What do you need to teach them about young adults and outreach to the new generations of adults?

Connect with the key people in the parish:

· Pastor and Associate


· Director of Religious Education or Adult Education Chair
· Liturgist or Liturgy Committee Chair
· RCIA Coordinator
· Parish Council President
· Chair of the Religious Education Committee
· Sacramental Preparation person
· Any other pastoral staff
· Influential parishioners
· Young adults already in leadership in the parish
· Planning Task Two:  Gathering a Team

Is your core team a microcosm of all the young adults in the faith community? Take the time to build community among your members before launching into the “tasks” of ministry. Prayer and sharing are an integral part of a team model.

Make sure your core team is representative of the young adults in the parish in terms of:

· Marital status—single, married, married with children, single-again
· Ethnicity
· Age:  late teens and early 20’s, mid-to-late 20’s, 30’s
· Blue and white collar workers
· Planning Task Three:  
Understanding Young Adults Today
Research the issues and needs of young adults today, acknowledging the two distinct generations within young adulthood at the beginning of the 3rd Millennium.

Focus on:

· Team-building
· Exploring young adults today—developmentally and socio-culturally
· Discovering the needs of young adults through demographic research and listening to young adults
· Option One:  Forums or hearings
· Option Two:  Written surveys
· Option Three:  Personal or phone interviews
· Identifying a “top ten” list of young adult needs
· Planning Task Four:  Understanding Ministry with Young Adults Today
Discover the “blueprint” for ministry with young adults which our bishops articulated by:

· Exploring the vision, goals and principles of ministry with young adults in Sons and Daughters of the Light—A Pastoral Plan for Ministry with Young Adults
· Exploring the beliefs and practices of Ministry with Young Adults—A National Catholic Initiative

· Learning your diocesan vision for ministry with young adults
· Developing your personal and team vision for ministry with young adults
· Planning Task Five:  Designing Ministry with Young Adults
What do you need to do to develop comprehensive ministry with young adults? Decide this by looking at the gap between current ministry efforts and the expressed needs of young adults. What needs to be done to connect young adults with Jesus, the Church, the Church’s mission, and their own peers?

Develop your ministry by:

· Developing a Community-Wide Profile
What is being done in the areas of catechesis, liturgy and sacraments, community life, evangelization, justice and service, leadership and prayer and spirituality?
· Assessing Your Community’s Young Adult Responsiveness
How young adult friendly are all the events, activities, and programs identified in the profile?
· Designing Ministry with Young Adults through one of the following options:
· Design Process One:  Strengthening Current Ministry Efforts
· Design Process Two:  Designing New Ministry Programs
· Design Process Three:  Developing Comprehensive Ministry with Young Adults
· Planning Task Six:  Creating an Integrated Parish/Campus Plan for Ministry with Young Adults

Put your plan together. Be creative about offering gathered and non-gathered, young adults only and intergenerational, spiritual, social, service, and other programs.

Begin to:

· Develop your model
· Develop a calendar
· Develop your publicity plan
· Planning Task Seven:  Determining Your Leadership Needs

Now that you know what you want to do, ask yourself what leadership positions are needed to make your plans happen. 

Be talent scouts of the young adults within your faith community by:

· Identifying leaders needed to implement plans
· Recruiting young adults to fill leadership positions
· Planning Task Eight:  Implementing Your Plans

“Just do it!”

· Planning Task Nine:  Evaluating Your Ministry with Young Adults

The only way you will know if you succeeded in reaching your goals is through evaluation of your ministry efforts. Invite the young adults in your faith community to give feedback.

Especially with your initial efforts, be sure to:

· Evaluate each individual program
· Evaluate your over-all ministry
