Invite Them into Leadership

1.  Hold a Talent Fair, Leadership Day, or online Volunteer Board to share the abundance of opportunities for leading

· Provide clear expectations for each volunteer position, including amount of preparation, time and extent of commitment, experience and gifts required

· Invite young adults personally in addition to bulletin, email and other announcements of open leadership positions

· Ask for short-term commitments—take a “try it before you buy it” approach 

· Give them practical reasons for signing up (guilt won’t work like it did for older Catholics—praise the Lord!); let them know how this will help them personally

2.  Look at particular ministry areas where young adults are needed

· Mobilize them to develop young adult ministry in your parish

· Invite them to mentor youth in the youth ministry programs

· Ask them to chaperone service trips for youth

· Ask them to lead service and advocacy programs on behalf of the poor

· Invite them to connect with the senior citizens in the parish

· Ask for help in the liturgical ministries (remember that young adults look for people their own age to be in leadership on the altar)

· Ask them to become peer catechists

3.  Provide training if needed

· Set them up for success

· Think outside the box—online training, mentoring, etc.

· Offer Leadership for Life—Discovering Your Gifts for Christian Leadership
· Non-gathered (they read the book on their own)

· Gathered (you take them through the book in workshops or a retreat format)

4.  Support them

· Provide feedback (especially important for the Millennials/Echo Boomers) 

· Nourish their souls

· Try small faith-sharing groups

· Provide spiritual readings (e.g. All Saints, God Moments, Jesus in Blue Jeans, or the more challenging The Holy Longing)

· Offer retreats which acknowledge their busy lives but feed their souls (e.g. Creighton University’s 34-Week Ignatian retreat online, which can be found at www.creighton.edu/Collaborativeministry); Busy Person’s Retreat, which is fully-explained in “Binder Four:  Prayer and Retreats”, Young Adult Works) 

· Give them the current Catholic Update to keep them informed

5.  Celebrate them

· Honor them at Sunday liturgies

· Gather them for a party which is purely social 

· Ask them to invite other young adults to assume leadership in the parish

 6.  A final note
Don’t get distracted by young adults’ mobility. We have had parishes refuse to train young adults because they don’t think they’ll get their “money’s worth” out of people who are not permanently rooted in the parish. Yes, many young adults will not stay in your parish for the next twenty to fifty years. Some won’t be there next year. You may think that means it’s not worth the time and energy to recruit and train them for leadership. But look at it this way—you are sending some lucky parish a truly gifted, empowered young adult who will help transform that faith community—and ultimately the world. 

And perhaps another parish is—right now—training a young adult who will join your parish next year! The bottom line is that we’re all about building God’s Kingdom, not just our individual parishes.

